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Student and Parent 

Voice: 
 

“I love the Kwakwa’la Ms. Wad-

hams teaches Isla, and that she 

shares her culture” ~ Parent 

 

“Nature Walk Day is the best 

school day ever” ~ Harper 

 

“All my teachers love me” ~ Mag-

gie  

 

“Thank you for really seeing kids 

and finding ways to meet and 

acknowledge their needs” ~ Par-

ent 

 

“I like that you asked me what I 

want to learn” ~ Bowen 

 

“I like that she spend so much 

time learning outside” ~ Parent 

 

School Plan 2022-23 

Cheslakees Elementary SD#85 
2853 Mine Rd 

Port McNeill. BC  

www.ces.sd85.bc.ca 

Who We Are  

Located in the Early Learning Centre in Port McNeill is Cheslakees 

School.  Situated on the unceded territory of the Kwakwaka’wakw 

Nations who share these traditional lands with us.   We are part of 

a wider community of early learning professional groups in the 

building, including but not limited to: Strong Start, Promising Ba-

bies and Summer Kids Camp.  The building is surrounded by open 

field areas, playgrounds, and pathways into the local forested are-

as.  A greenhouse and an outdoor garden located just outside the 

classrooms enhance the focus on nature and outdoor programs.   

We continually infuse the local Indigenous context into all areas of 

our day.    

Using information from the incoming Kindergarten parent survey, 

twenty six kindergarten students separated into two classrooms 

bring curiosity and excitement into the school.  Students with In-

digenous ancestry make up 25% of the school population.   

School staff annually perform a scan of all students to identify 

who feels they have more than one adult they can connect with.  

We are committed to taking deliberate and intentional action to 

ensure success for all learners.   

We emphasize using the outdoor area, allowing children and edu-

cators to investigate natural phenomenon and learn about the 

place in which they live.  The school focuses on creating places 

and spaces of curiosity and allowing students to follow and ex-

pand their curiosity.   
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Our Students: 

Twenty four percent of the stu-

dents have declared Indigenous 

Ancestry connected to the North 

Island.  One student has Metis 

ancestry.    

 

“I loved our field trip to Alert 

Bay, my favorite part was the 

Chief’s Grave Yard where the to-

tem poles are”. ~ Kelli 

 

“I loved doing the  Dance with Ms. 

Cook at the High School “ ~ Max-

ton 

 

“I love when Mrs. Wadhams wears 

her regalia” ~ Rachel 

 

“I love learning to count in 

Kwa’kwa’la” ~ Hailey 

 

“I think Ms. Cook should use her 

drum everyday to sing” ~ Willow 

 

“I like learning what plants are 

used for medicine” ~ Leila 

 

Indigenous Education and Reconciliation Throughout The 

Year:  

 Whole school indigenous themes through teacher and class col-

laboration: cedar, residential schools, food preparation, land us-

age, traditions, raising Coho and regalia making 

 First Nations Home School Coordinator connects with students 

one day a week    

 Involvement in district special events such as Feasts and Celebra-

tions in the Big Houses 

 Teaching staff is dedicated to the Truth and Reconciliation Calls 

to Action 

 Teachers and FNHSC connect to discuss the academic and social 

wellbeing of our Indigenous learners 

 Place based learning in the garden and forest areas are connect-

ed to the Indigenous teachings and land usage 

 Accessing local elders to come into the classroom 

 Building the library of Indigenous themed fiction and non-fiction 

books 

 Zoom and in person classes with the Kwakwa’la teachers  
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“Tell me and I forget, teach me and I may re-

member, involve me and I learn”  

(Benjamin Franklin)  

Learning On The Land As Healthy Living—Student Body Assets 

Active learning allows information and curiosity to expand and go deeper when students 

are directly experiencing and involved in their learning.  Some of the variety and far reach-

ing activities that demonstrate Learning on the Land as Health Living are:  

 Environmental awareness 

 Caring for the plants and animals in the garden 

 Understanding snow’s states of matter  

 Identifying seasonal changes in our sugar maple 

tree 

 Exploring habitats sea life need for survival 

 Participating in National Indigenous Day  

 Harvesting Cedar bark 

 Exploring the flow of water in bug puddles 

 Berry harvesting 

 Building Inuksuk's 

 Building Beavers habitats 

 Identifying plants that are used for healing purpos-

es 

 Identifying and finding food sources  

 Trail walking thought the forest 

 Raising Butterflies 

 Learning the life cycle of plants in the garden 

This quote summaries what we as educators know students need. 
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Student Achievement Profile 

Reading PM Benchmarks – Level 4, is the goal for the end of Kindergarten  

 

 

Destination Kindergarten -Developmental Stages of Writing Assessment Tool 

 

 

Numeracy   

 Read Now BC Kindergarten Emergent Literacy Continuum: Numeracy Assessment Tool 

 

  Not Yet Bench-
marking 

Level 1 

  

Level 2 Level 3 and up 

June 2018 37% 60% 3% 0 

June 2019 20% 27% 17% 36% 

March 2020 58% 25% 4% 8% 

June 2021 13% 21% 8% 58% 

June 2022 22% 18% 7% 52% 

  Emergent Transitional Fluent 

June 2018 19% 57% 24% 

June 2019 6% 91% 3% 

March 2020 11% 88% 0 

June 2021 8% 92% 0 

June 2022 18% 41% 41% 

  Approaching Meeting Exceeding 

June 2018 10% 77% 13% 

June 2019 6% 88% 6% 

March 2020 12% 88% 0 

June 2021 0% 100% 0 

June 2022 10% 80% 10% 

Tools Used to Monitor Students Progress 

PM Benchmarks in Reading; starting when students show they are an emergent reader 

Teacher Assessments throughout the year 

Working Portfolios 

Student Self-Assessment throughout the year 

Student goal setting each term with parent input 

EDI trends over the last two years  



5 

 

 

 Section 2 

 

School Focus for Student Success 2022-2023 
 

The Educated Citizen Pillar Quality Teaching and Leadership 

 

 

Goal 1 - Student Achievement / Intellectual Development  

Goal: 

 To ensure all learners leave K with a reading level of PM Benchmark 4 

  

Rationale:  

Introducing and practicing the majority of the letter names and sounds by January will al-

low for 4 months working on reading fluency.   

Action Plan:  

September inventory of student information regarding letters and sounds they know 

September staff discussion of early literacy professional development that is needed 

Follow our literacy inquiry and plan monthly check-ins with students and staff  

 

Evidence/Data:  

 running records for letter names and sounds, check in every three weeks 

 PM Benchmarks  
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 Section 2 

 

School Focus for Student Success 2022-2023 
 

The Educated Citizen Pillar Healthy and Effective  

Learning Environments 

 

Human and Social Development 

Goal 2– Student Connectedness to the land from an Indigenous Perspective 

Goal: 

Add teaching the Kwakwa’la words connected to our Tuesday nature walk and learning on 

the land afternoons.   

 

Rationale:  

The Truth and Reconciliation Calls to Action, 62 through 65 encompass building student  

capacity for intercultural understanding.   

Action Plan:  

At October’s staff meeting we will lay out a scope and sequence of the kwakwa’la that will 
be integrated into the cultural teachings for Oct to Dec.  In January we will meet for the lan-

guage to be introduced during January to May. 

The Kwakwa'la language will be linked to the themes of the weekly nature walks and will 

be practiced and shared with families in the newsletter and Facebook page. 

Evidence/Data:  

In September,  create an inventory the Kwakwa'la each students knows. 
In October, create an inventory of what each class knows about the Indigenous peoples in 
our area. 
Data will be collected three times a year.   

Red Cedar Bark 

t’lagakw 

Crab 

ku’mis 
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School Inquiry Project Application (2022-2023) 

 

                                      School: Cheslakees School 

 

                                      School Team: Jill Cook, Marilyn Randall, Teresa Wadhams, Shayla Fraser,          
Susan Norris  

 

Scanning: 

 Staff observations and data have identified literacy as an area of school focus.  We have noted the 

following: we can not assume students know letters we have not yet taught, the majority of stu-

dents need an understanding of letter sounds and blends to start reading, and that strong decoders 

need further support with reading comprehension.  We have noticed the strong link to independent 

beginning writing after Spring Break when students feel confident with the letter sounds they hear.  

Focusing: 

Will prioritizing and creating consistent daily morning time for letter review and sound work, allowing 

all letters to be introduced and worked with by January, increase the number of students reading at 

PM Benchmark level 4 by June?  

Developing a Hunch: 

Using a Compassion Leadership approach of building relationship trust and careful listening, we 

came to an understanding that we as a group may need to understand the teaching of early literacy 

more completely.  Understanding the complexity of early literacy will make us more effective at meet-

ing the needs of all learners. 

Professional Learning: 

Monthly team meetings: sharing resources, collaborating and planning.  September’s In-Service Day 

will include, half day planning and reviewing two of the POPEY literacy video workshops. Teachers 

will embark on a book study “Shifting the Balance K-2” by Jan Burkins and Kari Yates.  The Haggerty 

Training for Teaching K Literacy program will be completed by the staff.  

Taking Action: 

Teachers will collaborate regarding which letters will be introduced throughout the month.  The Sing-

ing Alphabet songs and the Jolly Phonics programs will be used.  Staff will start using the tools 

learned through the Haggerty program.  
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School Inquiry Project Application (2022-2023) 

 

Checking: 

When will you check in and how often?  

By the end of September we will know which letters names and sounds each child knows.  We will 

use our running records for this.  At our October staff meeting we will discuss interventions required 

and at-risk learners.  In November the running record for each student will be updated and the data 

discussed at a team meeting.  Gains and interventions will be explored and we will discuss the ques-

tion “Where to next?” for learners.   

 

Budget:  

14 Jolly Phonics practice books                    $200.00 

Epic Reading Subscription                            $120.00 

Professional Books (2 copies)                       $150.00 

Possibility of Haggerty Training for  

    Teaching K literacy                                   $525.00 

Literacy on the Land Field Trips                   $205.00 

 

 

 

            Jill Cook                                              Teresa Wadhams  

__________________________   __________________________ 

School Principal Signature     Staff Rep Signature 

  

Date of Signatures:  

Sept 8th, 2022  

  

Adapted from Dr. Judy Halbert and Dr. Linda Kaser “Spirals of Inquiry: For Equity and Quality” 

  
 




